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Differentiation should be a prime motivator of any strategy; firms should always look to find an edge.
But too often CEOs find themselves stuck in what I call an innovation plateau. They fall into chronic
sameness, an inertia driven by a feeling that they must focus on cost, even cheapness, to remain
competitive.

A main indicator of how widespread this plateau has become is the decline in corporate investment
in R&D, the invisible infrastructure that supports true innovation. Investment in fundamental
science, the R, has dropped from more than 2% of U.S. GDP in the 1970s to 0.78% today. The less
science, the fewer ideas for new businesses.
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The Lost Interview: Triumph of the Nerds is a 1996 British/American television documentary, produced by John Gau Productions and Oregon Public Broadcasting for Channel 4 and PBS  



Bill Gates and Steve Jobs at D5 Conference 2007 / The fifth D: All Things Digital conference  







Patterns	of	This	Race-to-the-Top	Paradigm	
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Patterns	of	This	Race-to-the-Top	Paradigm:		
	
	

	
	
Focusing	on	the	high-value	of	their	market	segments	
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Patterns	of	This	Race-to-the-Top	Paradigm:		
	
	

	
	
Deepening	the	science	behind	the	business	
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Patterns	of	This	Race-to-the-Top	Paradigm:		
	
	

	
	
Expanding	into	more	products/industries	
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Patterns	of	This	Race-to-the-Top	Paradigm:		
	
	

	
	
	
Sourcing	ideas—through	FDI—globally	
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Patterns	of	This	Race-to-the-Top	Paradigm:		
	
	

	
	
Orchestrating	public-private	cooperation	through	
robust	policies	development		
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